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 Having listened to a number of similar concerns from government officials, stakeholders in San 
 Pedro, and neighbors in the Harbor area, I wanted to provide some background on free speech 
 and accessibility to Neighborhood Councils, Council members, and meetings. 

 The Importance of Open Government 

 Neighborhood Councils are open places for the free exchange of speech and ideas. Council 
 meetings must avoid becoming environments hostile to reasonable critique or dissent. It is 
 always appropriate to question whether Council priorities are aligned with stakeholder priorities 
 to ensure that representative democracy is in fact representative. 

 The main function of Neighborhood Councils is to be constructive. Councils are within and part 
 of the government and aren’t intended to focus on protest agendas, votes, letters, committees, 
 etc. Stakeholders don’t need Neighborhood Councils for protests. While the Council can and 
 should express dissent where appropriate and strategic, it also needs to lead with diplomacy, to 
 be constructive, to build consensus and coalitions, and to take actions that affect tangible 
 change. We have government resources, powers, and influence that protesters alone don’t 
 have, and we should leverage those powers for constructive good in the community. 

 Neighborhood Councils are places where stakeholders are welcome to exercise their freedom 
 of speech. Explicit or even implicit efforts to suppress freedom of expression or to retaliate 
 against others for their ideas is an abuse of government power. As government officials, we give 
 up certain liberties, including behavioral liberties, in the interests of respecting others and 
 maintaining civility at meetings. Council members are called to respect those interests and 
 behave in exemplary ways that adhere to higher ethical and behavioral standards than those we 
 represent. That’s also the intent of the Department’s Code of Conduct and this Council’s own 
 Bylaws and Code of Civility: “It is agreed that there are many opinions held by members of the 
 Council and therefore any discussion of such points are to be presented openly, fairly, and 
 without recourse to personal attack.” 

 Local and humble though we may be, this Neighborhood Council is for some stakeholders their 
 first, primary, and best contact with their government. Councils owe stakeholders a civil space 
 for the civil exchange of ideas and information, and it is no one's right to deny our neighbors 
 reasonable access to government. Council members should also be approachable to the 
 stakeholders we represent and nearly all of our members provide contact email addresses on 
 our empowerla.org page. 



 Respecting Boundaries: Officers, Council Members, Committees, Stakeholders 

 Committees of this Council continue to sponsor and attain Board approval of their motions 
 without any Board officer obstruction, and it is in the officers’ interests to educate and inform the 
 public accurately of what this Council does. We’re currently assembling content for a spring 
 newsletter. I want to help Board members with their priorities while not neglecting stakeholder 
 priorities. We can do both. I aim to publicize Board actions and to keep informed our colleagues 
 in government, our stakeholders, the press, and the public. Government accountability is 
 important in democracies and these are ways we do that at the Neighborhood Council level. 

 At Neighborhood Council meetings I do not share the majority of third-party concerns I receive 
 from stakeholders because of the tendency of meeting participants to respond with outbursts 
 that disrupt our meetings. However, that does not mean that I ignore the concerns. I listen to 
 them and I take seriously any credible reports I receive of potential civil misconduct, ethics 
 abuses, or alleged criminal activity that affects this Neighborhood Council. I do not want to be 
 complicit in or an accessory to misconduct or illicit activities, nor do I wish to perpetuate or 
 encourage harmful misdeeds by ignoring them. And no amount of meeting disruptions, nasty 
 words, or upset feelings will change my feeling of aversion to prison. 

 So in consideration of input from stakeholders and Board members, I’m proactively 
 implementing boundaries between myself and particular operations of the Council. I have 
 chosen to observe these boundaries partially out of legal concerns, but it has also become 
 necessary and judicious to delegate specific duties and to protect participants in this Council 
 while maintaining appropriate transparency, accountability, and oversight of Council activities. 

 Secretarial Functions in the Absence of a Secretary 

 Accordingly, I am not processing committee work or conducting further duties of the office of the 
 Board Secretary. This Board was seated in June 2021 but has never elected a Secretary. So out 
 of necessity and as a favor, I continued performing certain necessary Secretarial functions that I 
 had been doing since June 2019 when I was elected Secretary. I continued those duties as an 
 added, voluntary service when I became Vice President in 2020 and President in 2021. As 
 providing Secretarial assistance is no longer prudent, I am discontinuing that extra service to the 
 Board and the neighborhood. I also realize that if I continue serving as de facto Secretary, the 
 Board may never elect a Secretary, as is needed. 

 As I am committed to smooth operations and to keeping the public informed even without a 
 Secretary of the Board, I have delegated Secretary duties to our office administrator Kristina 
 Smith and the other officers for review and approval where needed. The other officers are 
 competent, hardworking contributors, as is Kristina, who will be doing this above and beyond 
 her other work for this Council and the 20 other Neighborhood Councils she serves, over one 
 fifth of the City of Los Angeles. Her contributions are far-ranging and tremendously helpful, and I 
 deeply appreciate the day-to-day help she provides the Council. 



 In the spirit of Women’s History Month, I recognize the other hardworking women of the 
 Neighborhood Council system: Council members, stakeholders, vendors, and government and 
 community leaders, who have taught me much and continue to inspire me and some of the best 
 work that we do together. I share and prioritize values that are important to female stakeholders, 
 including past and present Board members, officers, and committee chairs. Especially important 
 are speaking equity at meetings, civility among participants, and making meetings safe and 
 welcoming environments for all. 

 Happy Women’s History Month and happy spring! 


