
MOTION

The City and County of Los Angeles created the Los Angeles Homeless Services Authority in 1993 as a
Joint Powers Authority (JPA) - an independent unit of local government - specifically to plan, coordinate,
and manage the region’s resources for homeless programs. The agency is governed by a 10-member
commission that is appointed by the City Council/Mayor and County Board of Supervisors.

Operating with an annual budget of nearly $1 billion provided by Federal, State, County and City funds,
with the City contributing nearly $300 million, one of LAHSA’s core functions is street outreach to the
homeless population, ensuring they receive resources, shelter and eventually permanent housing.

According to a 2019 audit from City Controller Ron Galperin, on this critical front, LAHSA is falling short
of its City goals. In 2018-2019, LAHSA failed to meet five City outreach targets — in some cases
reporting four or six percent success and reaching only dozens of people in need. The audit also raises
serious concerns about the quality and accuracy of the data itself, noting:

LAHSA provided the Controller’s Office with four separate reports for the same outreach activities
performed during the same time frame in fiscal year 2017-18. Each report corrected prior results
and showed different outcomes that raise questions about the agency’s ability to measure
performance and whether it is accurately reporting results to its stakeholders.

In June of 2020, the City reached a landmark agreement with LA County to fund and rapidly provide an
additional 6,700 beds for people experiencing homelessness, through a variety of interventions, including
hotel/motel rooms, master leasing, shared housing and tiny home villages. Effective, coordinated street
outreach is a necessary, critical link for connecting unhoused residents with these newly available beds,
and yet LAHSA is either unable - or unwilling - to provide the City and its departments with basic
information about their outreach activities and outcomes.

As a result of this lack of coordination, transparency and accountability, the Councilmembers are having
to resort to directly contracting with non-profit service providers, such as in the recent instance in Echo
Park Lake to conduct intensive, focused outreach over a period of a few months that successfully
transitioned over 200 unhoused residents from unsafe and unsanitary encampments into housing. The
success of this effort should be studied and the City should evaluate whether it can more effectively
serve people experiencing homelessness by withdrawing from the LAHSA joint powers authority and
directly contracting with service providers.

I THEREFORE MOVE that the City Administrative Officer and the Chief Legislative Analyst, with the
assistance of the City Attorney, be DIRECTED to report on the actions necessary for the City of Los
Angeles to withdraw from the Los Angeles Homeless Services Authority joint powers authority.

I FURTHER MOVE that the City Administrative Officer and Chief Legislative Analyst be DIRECTED to
report with an analysis of the fiscal, operational and service-delivery impacts of withdrawing from LAHSA
and directly contracting with homeless service providers.

I FURTHER MOVE that the Council INSTRUCT the City Administrative Officers and the Chief Legislative
Analyst, with the assistance of the Housing and Community Investment Department, to report with an
outline and recommendations on incorporating outreach, housing, and all other homelessness service



delivery programs within a city department, or a new stand alone city agency, and to report on the
budgetary steps needed to quickly accomplish this.
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