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Agenda Items #8: Discuss NPG and CIP allocations in the context of the Board Priorities set at 
the Board Learning Session and approve an application protocol.  
 
Board Priorities adopted at the Board Learning Session on February 29, 2020: 
1. Sanitation and Public Works 
2. Public Health 
3. Outreach with Public Schools in San Pedro (NPG consideration) 
4. Port and the Environment (off-port impacts) 
5. Public Lands and Park Space – access and improvement 
6. Access to Cultural Activities and the Arts / Percent for the Arts 
7. Transportation and Parking 
8. Outreach / Attendance 
9. Housing and Development 
 
Example of Application Protocol from NWSPNC: 
 
Requirements 
The Northwest San Pedro Neighborhood Council is pleased to announce the release of grant 
applications that benefit the Northwest San Pedro community. There is approximately $2,000 
available for this initiative with a $1,000 maximum per grant. Applicants must be a 501c-3 nonprofit or 
a PUBLIC school. Priority will be given to projects within Northwest San Pedro. 
Applications must be received no later than February 28, 2019 and the decisions will be 
announced in March 2019. 
 
Application Process 
1. Individuals/Organizations interested in applying for these funds should review the 
above stated requirements to determine if your proposal meets them. 
2. Prepare a brief proposal (2 to 3 pages) providing the following information: 
a. Name and contact information of person submitting proposal. Include 
phone number, email address and physical address. 
b. Describe the project to be considered. Where it will take place and how 
will it benefit the community of Northwest San Pedro. 
c. What is the time frame? When will the project begin and end? 
d. Provide a detailed budget – the total amount requested and a breakdown 
of what the funds will be used for (be as specific as possible). Are there 
other funds needed to complete the project? If so, where will you get 
them? 
3. Obtain a cover letter on sponsoring organization’s letterhead with their Federal 
Tax Identification Number, contact name, business address, e-mail address and 

 



 

phone number and a commitment to be responsible for receiving and 
administering the funds. 
4. Submit a formal Application for Neighborhood Purposes Grant including proof of 
501c 3 or Public-School status and Business Tax Registration Certificated 
(BRTC). Public Schools need to have School principal fill out form, no one else 
can. Those forms can be found online at 
https://clerk.lacity.org/neighborhoodcouncil-funding/documents-and-forms. 
5. Submit the proposal and cover letter by e-mail to robertjaybryant@aol.com or by 
mail to: Budget and Finance Committee, 638 S. Beacon Street, San Pedro, CA 
90731 
6. If selected as a finalist, you may be asked to present your program to the 
committee that will make the recommendations to the NWSPNC Board. 
7. If chosen you may be requested to present your project at the full Board of 
Directors meeting after completion. 
E-mail questions to: robertjaybryant@aol.com. Please include your phone number. 
 
 
Agenda Item #9: Discuss and approve job description for minute taker. 
 
"Central San Pedro Neighborhood Council is seeking an efficient, experienced note-taker for 
meetings. There are usually two meetings a month, in the evening, and they may last up to 3 hours. 
Promptness is necessary and required both in attendance and in production of notes. Preference will 
be given to applicants who live in the Harbor Area who express a vested interest in this community. 
Bi-literate in English and Spanish is preferred." 
 
Agenda Item #10: Discuss and approve virtual meeting protocols for DONE-paid Zoom 
account. 
 
Setting-up the Meetings: 
1) Having regularly scheduled monthly meetings help - these can be arranged ahead of time and the 
Zoom link given to the Chair in the form of an agenda template at the beginning of each month.  
2) Ad-hoc and Special Meetings should be organized with as much notice as possible, but no fewer 
than 24 hours before the posting deadline.  
3) As of July 6, all agendas will include a toll-free access phone number.  
 
Moderating the Meetings: 
1) DONE is available to begin (moderate) any meeting of the Neighborhood Council 
2) In addition to DONE, two local appointees are also able to start(moderate) meetings 
3) Once meetings have been started, the controls of the host can be transferred over to the chair of 
the meeting to moderate the remainder of the meeting. 
 
Role of Chair: 



 

1) Given the new format of virtual meetings, every effort should be given to assist stakeholders in 
participating in our meetings - chairs should look at the attendee list and introduce them to the board 
members or give them an opportunity to introduce themselves, should they wish.  
2) Reminders of how to "raise hand" should be given at the beginning of the meeting and periodically 
during the meeting. Participants should also “lower” their hand once selected to speak.  
3) Translation services need to be organized ahead of time to help reach-out to non-English speaking 
stakeholders. 
 
Posting of Recorded Meetings: 
1) All Neighborhood Council meetings are recorded and the link to the recording is sent to Kristina to 
post on our website.  
2) The introductory script should include information about that to let folks know that the meeting is 
recorded AND will be viewable online.  
 
Introductory Script: 
1) The purpose is to both welcome stakeholders as well as address concerns regarding technology 
issues. 
2) Also includes a request to give meeting hosts some grace as we explore this new meeting platform. 
3) We should include the website address/model the website to folks who want to access the meeting 
agenda and supporting documents. 
 
 
 


